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MODULE OBJECTIVES


This linked module has the dual objectives of introducing the student to the theory and the practice of entrepreneurship in the context of enterprise in Ireland.  

· The theory section provides an understanding of the entrepreneur.  Alternative definitions and characteristics of the entrepreneur are discussed and the role of the entrepreneur in innovation is assessed.  Key issues for venture success including financing are also examined. 

· The project seeks to provide students with an understanding of the processes involved in initiating and developing a new business.  Students will have first hand experience of the vision, leadership, innovation, team building, general management and hard work that is required of the successful entrepreneur.

FORMAT

The course will be delivered through lectures and tutorials. The tutorials will take place in weeks 5,7 and 11.  Students will be assigned to groups in week 4.  There will be a number of guest lectures by entrepreneurs and experts in the fields of intellectual property and venture finance. 
INTERFACULTY TEAMS
The development of a successful new business plan is a multi-skilled task that is best undertaken by a team of individuals. Success will depend on the team’s ability to apply its knowledge of Innovation, New Product Development, Market Research, Accounting, Finance and Management. This module offers a unique opportunity to students from Business Studies to form teams with students from Computer Applications http://ned.redbrick.dcu.ie.  To view restricted course material enter the following; User Name: project 99 Password: deadline.  The site also hosts a newsgroup (rednednews) where students can contact potential team partners from Computer Applications.  To access the newsgroup enter the following; User Name: id number, Password: date of birth (format 06/01/1980).

ASSESSMENT
There is no examination in this subject.  Students will be assessed continuously over the two semesters. Assessments will be completed on a team basis with 3/4 students in each team.  This linked module carries 10 credits.  The breakdown of the marks is as follows: theory 30%, business plan 70%.  

Semester 1:
Theory Assignment: 


30%
date of submission Week 12

Presentation of Business Idea:
10%
Week 11

Semester 2:
Feasibility Study: 


20%
date of submission Week 4



Business Plan:



40%
date of submission Week 8

READING LIST

The readings for the course are selected from many sources. Useful reference texts are; O’Gorman, Colm and James Cunningham (1997) Enterprise in Action, Dublin: Oak Tree Press.  Siropolis, N. (1995) Small Business Management: A Guide to Entrepreneurship, Boston: Houghton Mifflin, 

Cryan, Mary (1999) The New Pioneers- Building a Winning Company in the US High-tech Market, Dublin: Oak Tree Press.

Garavan, T. G. and B. O’Cinneide and P. Flemming (1997) Entrepreneurship and Business Start-Ups in Ireland, Volumes 1 and 2 Dublin: Oak Tree Press.  Additional reading is identified for each topic. 

BusinessPlus magazine (http://www.businessplus.ie) is a useful reference source for Irish entrepreneurs that covers all aspects of new venture management and regularly profiles Ireland’s most successful new ventures. http://Knowledge.wharton.upenn.edu provides interesting articles and case studies on new ventures in the US.  There is a list of useful website available at the designated module website, ned.redbrick.dcu.ie. 

COURSE CONTENT
Topic One:
Contributions from the literature on defining the entrepreneur

This topic is concerned with the defining characteristics and motivation of the entrepreneur as discussed in the economic literature.  It also looks at the contribution from other schools of thought including sociology, psychology and management to the study of entrepreneurship.
Reading:  Garavan, T. G. et. al., (1997) Entrepreneurship and Business Start-Ups in Ireland, Chapter 2.

Case Study: Dick R. and M. F. R. Kets de Vries (1997) ‘Richard Branson, The Enigmatic Entrepreneur’, in Birley, Sue and Daniel Muzyka (Eds.) Mastering Enterprise, London: Financial Times Pitman Publishing.  Denis O’Brien, CEO, Esat Digifone: available from the Library Reserve Collection.

Topic Two:
High Technology Entrepreneurs - Are they Different?

The role of education and training in fostering entrepreneurship is examined. Particular focus is placed on profiling the high technology entrepreneur.

Reading: McCarthy, Breda (1997) ‘High-Technology Entrepreneurs’, in Garavan, T. G et. al., Entrepreneurship and Business Start-Ups.
Case Study: Chris Horn, CEO, Iona Technology.  Denis O’Brien, CEO, Esat Digifone.

Topic Three:
New Business Planning:
Business planning requires a vision of “how things will be”, supported by key assumptions and data. Overview of the business plan; 5 essential sections: executive summary, marketing plan, financial plan, operations and management.

Reading: Sahlman, William (1997) ‘How to Write a Great Business Plan’, Harvard Business Review, Vol. 75 Issue 4, July –August, p98-108, available electronically from Proquest (www.library.dcu.ie).  O’Gorman, Colm and J. Cunningham (1997) Enterprise in Action, Chapter 3.
Topic Four:
Generating New Business Ideas 

Identifying and screening new business ideas, effective brainstorming and product concept development.

Reading: Birley, Sue and Daniel  F. Muzyka (1997) Mastering Enterprise, Chapter 2.

Harvard Business Review Sept-Oct, v75 n5, series of 2 page articles by experts on business opportunities for the future including, Peter F. Drucker on the impact of demographics, Esther Dyson on future of the internet, Charles Handy and many more available electronically on ProQuest.  See ned.redbrick.dcu.ie. for presentations by Vision Consulting and North Dublin County Enterprise Board on developing business ideas  

Topic Five:
Innovation and the Entrepreneur 

Differentiating between Innovation, Imitation and Invention. Drucker’s seven sources of innovative opportunities are analysed. Key factors in determining the success of the new venture are also examined.
Reading: Thesing, Gabi (1998) Ireland’s High-Tech Revolution, The Young Turks Come of Age, Business and Finance, September 3rd - 9th.

Drucker, P. (1984) Innovation and Entrepreneurship, Oxford: Butterworth Heinemann.

Topic Six:
New Business Market Research
Market research: primary and secondary research.  Sources of secondary information.  

Reading: O’Gorman,  Colm and James Cunningham (1997) Enterprise in Action, Chapter 3. Cryan, Mary (1999) The New Pioneers- Building a Winning Company in the US High-tech Market. 

 Semester 2

Topic Seven:
New Business Market Strategy
Market Analysis; competitive forces, market position, competitive advantage, generic strategies. Distribution and advertising.

Reading: O’Gorman Colm and James Cunningham (1997) Enterprise in Action, Chapters 3 and 4.  Cryan, Mary (1999) The New Pioneers- Building a Winning Company in the US high-tech Market.

Case study: Ballygowan Spring Water, O’Cinneide, Barra in Garavan, and O’Cinneide

Topic Eight:
Intellectual Property Rights and Management and Legal Structures

Management structures for small business. Legal structures and legal requirements.  Intellectual property; patents, trademarks and copyright protection.

Reading:  Enterprise Ireland 1998 Guide to Intellectual Property for Third Level Institutions. Enterprise Ireland: Dublin.  Class Handout.

Topic Nine:
New Venture Finance

This topic examines the financial requirements of the high technology venture over its development cycle and identifies the costs and benefits of different types of business financing including; retained profits, bank finance, and venture capital.

Guest Lecturer: Brian O’Neill, Owner Manager Opsis on financing software development

Reading: Class handout.

Kennedy, T. M., M. J. MacCormac and J. J. Teeling, (1995) Financial Management, Dublin: MacMillan, Chapter 12.

Topic Ten:
Financial Planning
New product pricing, pricing as a quality indicator, cost related pricing, negotiating key accounts. Financial projections, cashflow, manufacturing account, profit and loss account, balance sheet and break-even analysis. Sources of funds: bank loans, venture capital and government grants.

Reading:  Class handout

O’Gorman, Colm and James Cunningham (1997) Enterprise in Action, Chapters 4 and 6.

Dewhurst, Jim and Paul Burns (1983) Small Business Finance and Control, Chapters 7 & 9.  Forbairt (1998) Guide to Sources of Assistance for Start-up Businesses, Enterprise Ireland (Free).
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